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TRS Internal Agency Transition Planning Worksheet

Identify activities or actions that your agency will need to take in each of the following areas:

	Topic
	Activity / Action
	Date Completed

	Migration/enrollment activities with other FMS initiatives which will provide data for TRS:  TGAnet, PCC OTC, ECP, Pay.gov, and/or Credit Gateway, as applicable
	·   
	

	Policies that may be impacted


	·  
	

	Processes that may be impacted


	· 
	

	System-to-system interfaces that may be impacted
	· 
	

	Reports and Data Downloads that your agency may need to modify or develop
	· 
	

	Work Redesign activities (e.g., new skills needed, job description or classification changes, updating existing training programs, etc.)
	·  
	

	Budget modifications
	· 
	

	Other changes
	·  
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