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Authorized Grant
Payment Systems

1. Automated Standard Application for

Payments (ASAP) Managed by Department of
Treasury; FMS

2. Payment Management System (PMS)

Managed by Department of Health and Human
Services

3. Department of Defense



Federal Agencies
Using ASAP

Agriculture* _ o
e Denali Commission

Commerce |
e Environmenta

Ener :

_gy Protection Agency
Interior* -

|  Library of Congress
Justice* : '

.  National Science

Treasury Foundation

Postal Service  Social Security

Administration



Future Federal Users

J.S. Department of Education

J.S. Department of Housing and Urban
Development
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ASAP Statistics
Calendar Year 2003

# ACH Credits: 84,065
$ ACH Credits: $44,576,013,372

#

$
$

—edwire: 83,140
Fedwire: $339,632,703,136

Disbursed: $384,208,715,507



ASAP Overview

 Provides a Centralized Electronic
PAYMENT and INFORMATION System

 Ensures Timely Delivery of Federal Funds
and Related Information

* Provides Tools to Facilitate Agency Grant
Management Functions



ASAP Process

« After An Agency Awards a Grant To a
Recipient:
— Agency and Recipient Enroll
— Agency Establishes an Account
— Agency Funds the Account

— Grant Recipient Accesses Account and
Draws Down Funds



The Federal Agency Role

Establishes, Maintains, and Funds Accounts

Controls Account Status (Open, Suspended,
Closed)

Assigns Account End Dates
Controls Access To Warehousing Capability



Payment Requestors

Recelve Immediate Notification of Approval or
Rejection

Recelve Immediate Avallable Balance Updates
Have Unlimited Number of Draws per Day

Can Create Payment Schedules (up to one year in
advance)




Features of ASAP.gov

e Highly Secure

 Maintained On The Treasury Web Application
Infrastructure (TWAI) at the Federal Reserve

* Internet Based
 No Software to Load Or Update



Features of ASAP.gov

o User-Friendly

e Similar to Internet-Based Home Banking or
Bill Payment Technology

 Online Help Screens
e Convenient to Access and Comprehensive



Features of ASAP.gov

 Log On IDs

* Provide Access to Appropriate Accounts and
Features

* User-Specific Messages

 Emails, Homepage/Broadcast Messages, and
Notifications



Features of ASAP.gov

 Downloadable, Same Day Reports

« Scheduled Payments

o Compliant with Section 508 of the
Rehabllitation Act of 1973




Features of ASAP.gov

 No Fees to Federal Agencies
 No Fees to Recipients
 No Software Costs



Contact Information

RFCs Day-to-Day Operational Support

Philadelphia: (215) 516-8021
Kansas City: (816) 414-2100
San Francisco: (415) 817-7182
Federal Reserve
ASAP.gov Password Resets (804) 697-8384

FedPhone/VRS Password Resets (888) 333-7010



Customer and
Training Support

San Francisco RFC Kansas City RFC Philadelphia RFC
(415) 817-7182 (816) 414-2100 (215) 516-8021



Website Addresses

ASAP.gov Application: https://www.asap.gov

ASAP.gov Training (case sensitive):
https://ga-train.asap.qov/ASAPGov/

ASAP General Info. & Program Updates:

http://www.fms.treas.gov/asap




ASAP.goV

 Four-Step Logic:
1. Retrieve
Account/Authorization, etc.

2. Enter Information or Take Action

Enter authorization info, select authorization
to confirm, etc.



ASAP.gov

3. Review Transaction
Error correction

4. Confirmation
Printable for records
Transaction confirmation number
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Créate Account

Step 10f3
Identify Account

Select an ALCRegeon ©
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Creabe Account

Step 2 of 3
Provide Account Information

Account Typs
Recipsent
Account ID

: Raguiar Accoipnl
:REC FUR FMS TESTIMNG B {1 140058
t EDLCATIONS

Enter each of the following

* Requestor ID

* Account Description :

" Aot S1atu

Grant for Teacher re-training

11105236 m

| OPEN v

Beqgin Date
Parformance Pericd End Date
End Dat

Totad Extemaded Granl Amound
Adorer Warshoused Paymsnts
Allrw Book Endry Adpusiments

04 |¢/01 |s[2004 | Graup 1D : | =
12 |¢[31 sfz004 |EL CFDA Mumber : | [ Fina ]

12 |¢[31 |99 99 |[LL CMIA Indicator :| Mo |

£ 1000000, 00

as ¥

i E

Panod

Period Cumulative Aathonized Amount Reset Information

= Hong = | Annusl Reset Morth - |
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Créate Account

Step 3 of 3
Create Account Confirmation

Account Typs : Regulas Accaini
Recipienl : EEC FOUR FME TESTIMNG D {1 1400580
Account D : EDUCATIONM
WRE Accound Mumber : 14593
Create DateTene @ 04282004 12:080

Apgoon Descnplion @ Grnt for Teacher re-rainesg
Fequestor : PR FOR FRS TESTRIG D {1105256)
Accounl Stabus : Opan

Begin Dabe © 04002004 Groug 1D
Performance Petiod End Date - 12312004 CFDu Mumbier -
End Date - 12315355 CMLA Inchrator ; Mo

Tetal Exlimaled Granl Asnound - §1 000 000,00
Awalable Balance %0
iCumulatie Asthonped Amound - $0
Paniod Currulatie Authonized Amound - $0
Adlow Warshoused Payments - Yes
Allow Biook Endry Adustiments : Yes
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Sel Agency Review

Step 1 of 4
Retrieve Accounts

Select an ALCRegon |

* ALCMRegion - S556F22%

Eritier o or more of the rl:lhﬂll'lg
Recipient 101140050 | Gk

Gaoup 00 m
Apcont 1D (or pasiial) :|

CFOA [ Find |

DU # or pastial) -

Accout Type - 2] Regular Account
[ Controd Account
=] Global Accoun
[¥] Glotal Cosrol Accoant

Accound Statug : [E] Opan
[¥] Suspended
Liquidated

| s |
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Sel Agency Review

Step 2 of 4
Select Accounts
Dusplay Setettion Chlena

Your critena matched 7T account(s)
Recipiant : REC FOR FMS TESTING D (1140

Selact Accaunt I Status Bapivey R e Threshald Amazind Crefaubt Action Agpency Fevlew Reasan
(4 MANEIHINN Liguidated as = S, 000, 00 " Had = BECAUSE IT I% FUM
F  1-Ea0inm Oy ‘e = 0,00 Hiold b BATIEFY BAC
F 11500082 Cpan e W d.00 Hiokd w» |[CERTIFY MATCH
= 122057 Linguid-at ed Ho = =tione= =
H  %0-n0z113 Open Yos @ |0.00 Approve | SPECTAL AWARD COMDITIONS
4250401052 Suspended Mo | p——
4250004 Opan Mo = —Mong—- +
426001001 Cipin wes @ [|100,000.00 Hoid ¥ SPECTAL AWARD COMDITIONS
ETEST2A Opainy el W 100,00 Hiald w» |RJAHG HGL:H
F  ACONTROL FOR AR Suspanded el v 100,00 || Hold w |BECAUSE
B AMST TRANNG Chpsen ves & |5,000.00 |Approve v BECAUSE I CAN
El AVOTE FOR ARNOLD 44 Suspended Yas = |1.00 Appiove % | CAROL COLE LIKES FEAS
Al40235 Clpars Mo [+ | —Mone—
ABCYYZ Opon wes @ 1,00 | Approwe &| | TEST

B P, -
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Step 3 ofd
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Recipiont : REC FOR FMS TESTING D (1140050}

Account 1D Staties Agency Review Threshold Amount Default Action Wm“
CMANESHAS Liguidated Yoe $500000 Hold BECALISE IT IS FUN
115001001 Open Yos $000 Hald SATISFY SAC
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Enter Online Authonzations

Step 1 ofd
Retrieve Accounts
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Recipient 10 < 1140050 | (EED
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CFOAM  Find
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Enter Dnling Authonzations

Step 2 of 4
Enter Authorization Infermation
Duspilyr Sedpchion Crtany

Agency Reference Number: |

Reciplent : REC FOR FRMS TESTING D (11400500

R Accaunt 10 Graup ID Autherization Amount ncranse ¢ m"“‘,ﬂ"
2 ANANETHEIN $ -Select- e i _[:
2wz A § -Setect- ¥ i EEE
& 1031 QA TEST L] -Selec- & i ! |:
& 1031 TEST ACCOUNT § -Select- @ Il (R
& 10314 1031 $ -Select- [ i _[:
& g 1031 ¥ Tabec1- v / y |:
& 10813 1031 L] -Sodoct- v | ; [l
& 10314 1031 $ -Selgct- ¥ I [HEE
& W35 1031 $ -Selet- |8 i _f:
& Whg 1031 § -Salect- W) 4| 7| [BEE
_m e MR 1 i Sl . Il ; | {ugil
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Enter Dnling Authonzations

Step 3 ofd
Reviéw Authorization Transaction

Agency Reference Murmber

Facipient : RELC FOR FMS TESTING D (1740050 )

Remove AccountiD Group ID Autherizatian Amoum Increase / Effective Date Cumulative |, Cumulative
Row up Dacraacs (MMDDAYYY) ettt . Buthorized Amt.
BN Eoucanonsi $/100, 000, 000.00  |incremse %[04 |¢[29 /2004 |50 50.00 §0.00

.Numhﬁnfhama: 1.

Tolsl Incieasss
Totsl Decrenges
Met Asrpurd
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Enter Dnling Authonzations

Stepd of 4
Authorization Entry Confirmation

Authodzstion Sequence Momber  2004-04-29 TACXTO0T 1 1234097
Thie fallreing ransactions have been posted and a6 Sealling cemtification

Agency Reference Murnber

Redpient : REC FOR FMS TESTING D (1140050

Pariod
Incraase Effecthve Date Cumulative
hipm # Account ID Group I Authorization Amount Cumulative
Decrease MRLTIDY YY) Authorized Amt Authorired Ami.
1 EDUCATIONS $ 100000 00000 Increass D220 $0.00 .0

Mumbes of Eems : 1
Totsl Increasss $1.00 000 000,00
Todal Decreases . .00
Mot Amaurd $100,000,000.00




Latest News

* Enrolling New ASAP.gov Users
e Legacy ASAP Cutoff
« Change Management Process



Training Options

Face-to-Face Training
Web-Based Tutorial
Training Platform
Online Help Screens
User Guides




New Requirements
for Certifying Officers

e Fourth Quarter CY 2004
 Smart Cards for Digital Signatures



Who Is Directly

Affected?

e Certifying Officers
 Phase 1
Who certify authorizations in ASAP ONLY

e Phase 2

Who certify authorizations in BOTH ASAP & Secure
Payment System (SPS)

(formerly known as ECS)



How Are We Going

to Do It?

e Through Encryption
* PKI Cryptography

e Technique to Guarantee High Level of
Security

« Mechanism to Verify & Authenticate the

Validity of Each Party Involved in an Internet
Transaction



What Does an Agency

Need to Do?

o Await Notification from ASAP Program Office
That Your COs Are Affected

« Complete PKI Enrollment Package

e Send Form to Servicing RFC
* Philadelphia, PA
« Kansas City, MO
e San Francisco, CA



What Does a CO
Need to Do?

Receive CO Package from Servicing RFC:

« Datakey Smart Card Reader
« Software Downloading Instructions
 ASAP.gov Dig. Sig. Operational Instructions

Install Reader and Download Software
Expect Emailed Reference Number

Meet with an FMS Trusted Registration Agent (TRA)
to be In-Person Proofed



What Does a CO

Need to Do?

 Be In-Person Proofed by Their Servicing RFC
or HQ — Washington
* Provide Government-Issued ID
 Read and Sign PKI Subscriber Agreement
* Provide Emailed Reference Number
* Receive Smart Card with “Burnt” Credentials




Enhancements In
Release 2.0

Paperless Enrollment

 Fully Web-based Enrollment for Federal
Agencies and Recipient Organizations

 Recipients Complete Their Own Enroliment
Using ASAP.Gov



Enhancements in
Release 2.0

Debt Offset

» Allows a Federal Agency to Withhold a
Percentage or Whole Dollar Amount From
Each Payment Drawn by an Organization
That Owes Money to That Agency



Enhancements in
Release 2.0

ACH Debit for Returns

« Allows a Requestor/Recipient to Return
Payments or Partial Payments

* Recipients Wil Initiate an ACH Debit to Thelir
Bank Account for the Amount They Want to
Return



Future Initiatives

e Dun & Bradstreet Data Universal Number
System (DUNS)

— Mandatory for All Grants on or After
10/1/2003

— Universal Identifier Used Throughout Grant
_Ife Cycle

— Required at Time of Grant Application
— Tied to Grant Recipient in ASAP.gov




Future Initiatives

« Common Front End with Payment
Management and Department of Defense
Systems



ASAP Customer Liaison

Christine Ricci, Manager

(202) 874-6584
Christine.Ricci@fms.treas.gov




