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Your Budget Toolbox

The

 

Federal Community

 

(a tool for collaboration, 

 
information sharing, and knowledge management) 

Rob Purdy (OMB), Aron Greenberg (OMB)

MAX Collect

 

(a tool for both quick turnaround data 

 
collection exercises and major structured data collections) 

 
Dan Chandler(OMB) 

MAX Analytics

 

(tools for analyzing data and building real‐

 
time business intelligence dashboards) 

Dan Chandler(OMB)

Account Information Viewer

 

(a knowledge management 

 
tool for accounts) 
Concepts Manager

 

(a tool for understanding budget 

 
concepts and A‐11 schedules and line numbers) 

David Harmon (OMB) 
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The
 

Federal Community

https://max.omb.gov/community/8/16/2012 3

https://max.omb.gov/community/


BUDGET EXECUTION REPORTS
Quarterly and weekly reports, as well as useful diagnostic tools
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Reports in MAX Federal Community

Budget Execution Reports

Quarterly – P&F, SF‐133, Analysis of Available, Unobligated Balances
GWA Nonexpenditure Transfers (NET) vs. FACTS II (Giver\Receiver),
FACTS II Reporting that may cause errors in MAX A‐11

Weekly –

 

Appropriations Warrants, Nonexpenditure Transfers,
GWA NET you should match in FACTS II (Giver\Receiver)

Budget Season Reports

General information – MAT and RAT tables (budget account info)
Diagnostic –

 

Issue Status Report
Budget season data – Net BA and outlays, Obligations by Object Class
Historical data – History of spendout rates, historical object class data
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Budget Execution Reports
All OMB budget execution reporting  is 

 
available from this page.  You will find 

 
quarterly FACTS II reporting, weekly 

 
reporting on Appropriation Warrants 

 
and Nonexpenditure transfers, and 

 
more.

Various reports are provided to give 

 
insight throughout the year on how 

 
your FACTS II reporting aligns with

•Treasury reported transfers
•MAX A‐11 error

https://max.omb.gov/community/x/Y

 
QBoIQ
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FACTS II‐

 

Budget Program 

 and Financing Schedule
Quarterly P&F reports are available by 

 
year, beginning in 2004.

https://max.omb.gov/community/x/Rxc
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FACTS II – SF 133 Report 

 on Budget Execution and 

 Budgetary Resources
Quarterly SF 133 reports are available 

 
by year, going back to 1998.

https://max.omb.gov/community/x/R

 
hc
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FACTS II‐

 

Net Transfers in 

 GWA NET vs. FACTS II 

 Transfers
This collection of reports serve as a 

 
tool for validating FACTS II transfer 

 
activity with GWA NET transaction 

 
data.

We show transactions from the 

 
“giving”

 

and “receiving”

 

accounts 

 
perspective,  for both what your FACTS 

 
II should match and quarterly FACTS II 

 
submissions.

https://max.omb.gov/community/x/7Z

 
M8Iw
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FACTS II ‐

 

Reporting that 

 may cause errors in MAX 

 A‐11
https://max.omb.gov/community/x/v

 
wmiI
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Reports on Appropriations 

 Warrants
These reports are posted weekly 

 
reflecting Appropriations Warrants 

 
across all Executive Branch agencies.

https://max.omb.gov/community/x/D

 
oB‐BQ
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Reports on 

 Nonexpenditure Transfers
These are posted weekly reflecting 

 
weekly updates from the GWA STAR 

 
system for all Executive Branch 

 
agencies.

https://max.omb.gov/community/x/p

 
wCwBQ
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BUDGET SEASON REPORTS
Important resources for budget preparation, mid‐session, and more…
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Budget Season Reports
https://max.omb.gov/community/x/h

 
4CpAg
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Budget Season Reports
Excel Reports
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Excel reports‐

 

pivot tables

 
Current and sortable
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Budget Season Reports ‐

 Feedback and Wishlist
https://max.omb.gov/community/x/N

 
RqoJQ
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https://max.omb.gov/community/x/NRqoJQ


MAX.gov 
 

Cloud Services Capabilities
 

Sponsored by the Budget Formulation and Execution

 
Line of Business (BFELoB)
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The Budget Line of Business: 
Ten Shared Services as Common Solutions

19

Program Management 
(Coordination, Standards, Architecture) 

Agency Budgeting Tools 

Analytical Tools  

Budget Performance Integration

Data Collection & Tracking

Document Production

Knowledge Management

Human Capital (Federal Budgeting Profession)

Budget Execution and Financial Management 

 
Integration

Collaboration  Generally Applicable 
Government-wide

Services via 
MAX.gov

Budget Formulation 
and Execution 

Specific Services
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Government‐wide Scope 
(including Non‐Federal Partners)

Inter-agency

Government-to-Government

Intra-agency

Policymaking, Management 
and Budget class of activities

State, Local, International, and Non-Governmental Partners

Available for use by agencies for both cross‐government and intra‐agency activities

Interactions with state, local, & non‐governmental partners in special Enclave spaces

The Public
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MAX Federal Community 
Government‐wide Information Sharing, 

Collaboration, & Content Management ‐

 
60,000+ users
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Each Agency Has Its Own Space
with Its Own Logo
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Fully-Indexed Search

Flexible Access Restrictions
- Any combination of users and MAX Groups

Extensive Help Section

Favorites Pages

Watch Any Page (or family of pages) 
to be notified of activity via email“Find Stuff” feature to more easily locate 

pages and topics of interest

“Breadcrumb” trail to 
easily trace your steps

Rich Collaboration and Content 
 Management Features
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MAX Groups: Dynamically Managed
 Membership lists for Email, Access Control, more…
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o Use MAX Groups to restrict 
access to pages and exercises

o Function as dynamically updated  
Distribution Lists

Cross-agency DLs

o Self-administered & managed

8/16/2012



MAX Calendar

Government‐wide Customizable 

 Collaborative Calendaring
• Robust calendar capability that 

 
spans across organizational 

 
boundaries 

• “Subscribe”

 

to events to 

 
synchronize with personal 

 
calenders (e.g. Outlook)

• Calendar fields can be customized 

 
to meet specific data needs 

• Tight integration with MAX 

 
Collect enables full‐scale data 

 
collections including scheduling, 

 
tracking, and analytics 
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Direct Editing of Attachments

 in MS Office Applications

26

All File Versions Remain Available (with attribution & date)

Direct View & Edit
Files viewable while being edited by others 
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Manage RSVPs to Events and Meetings

Effortlessly develop attendee/participant lists
Users self register easily (w/ default contact information)
Instant email distribution list 
Can be used to automatically allocate limited resources
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Government‐wide Directory 
 of all MAX Users with Quick Search
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MAX Collect, MAX Analytics, & 
 MAX Publications

Government‐wide data collection, 

tracking, analytics, and publication
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Data Collection, Analysis, & Publication
 The Challenge

Data collection exercises can be large and complex .

Require quick turnaround, input from multiple organizations .

Workflow with multiple levels of review (stages and roles).

Diverse Information requirements:
– Text (bullets, rich‐text, comments), numbers (data fields, 

 tables), attachments
– Analytical capabilities: Charts, graphs, reports, dashboards
– Camera‐ready publishing (paginated Table of Contents, 

 and index)

Integrate information collected from previous exercises and 
other sources.
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MAX Collect
 Dynamic Data Collection, Analytics, BI, Publications 
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Data Collection, Analysis, & Publication

 Over Two Hundred Twenty‐Five Collections to Date
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MAX Analytics
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MAX Analytics

34

Analyze and visualize data from MAX Collect and other  data 
sources:

Easy‐to‐use interface to develop queries

Dynamic 3D Charts and Graphs 

Publish output of queries in multiple formats:
o Spreadsheets and HTML with dynamic drilldown

o Dynamically display content in the Community and other 

 web dashboards

o PDFs to include in documents and  presentations 

Data Cube functionality (OLAP) allows users to “slice   and 
dice” data for real time analysis and review.
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Dynamic Integrated Charts

35

3D Bar Chart
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Knowledge Management  

 ‐

 
A Natural Extension of Using MAX

36

Knowledge
Organizing

Multi-purposing

Gardening

Knowledge Management is only effective when
content maintenance is integral to an organization’s 

normal course‐of‐business activities.
By using the MAX Community, MAX Collect, and MAX Analytics for 

information sharing, collaboration, data collection, analytical, & publishing 
activities, a content base automatically accumulates.

The Community’s powerful capabilities for organizing and multi‐purposing 
content can then transform this content into organizational knowledge.

MAX Community
Pages
Attachments
Comments
Diagrams

MAX Collect, MAX Analytics
Data (textual & numeric) 
Charts & Graphs
Publications
Reports
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MAX Shared Desktop - Real-time 
Collaboration in a Shared Virtual Environment

Enables multi‐user collaboration and authoring
Completely isolated environment with a virtual Windows desktop
Use on your Netbook or other limited software device to run Office 
and other applications (IPad coming soon)
Custom configurations can be tailored for specific agency needs
Fully integrated with the MAX Federal Community
Last 6 months: 350+ users hosted 1,800+ sessions w/3,400+ 
participants  
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Core Services Content Sharing, Social Information Management

Data Collection & Publications

Analytics & Business Intelligence

Real-time Collaboration

Social Applications

MAX Vision and Roadmap for Government‐wide Advanced Collaboration

Available
(Best of Breed)

Within six months
Within 1‐2 years

(faster with funding)
Envisioned – Waiting 

for funding
Function Status 

 

Color Codes:
Available

(Serviceable, in progress)
8/16/2012



398/16/2012



Sponsored by The Budget Formulation and Execution Line of Business (BFELoB)

BFELoB Organization and Contacts:
LoB Executive Sponsor:

 

Courtney Timberlake, Assistant Dir. for Budget, OMB
Managing Partner:

 

Tom Skelly, Director of Budget Service, Education
Policy Lead:

 

Andy Schoenbach, Chief, Budget Systems Branch, OMB
Deputy Policy Lead: Phil Wenger, OMB
Program Management Office Lead:

 

Mark Dronfield, Education
MAX Federal Community Lead:

 

Ryan Harvey, OMB
MAX Analytics Lead: Dan Chandler, OMB
MAX Authentication Lead: Barry Napaer, OMB
MAX Collect Lead: Tom Bullers, OMB

Contact the Budget LoB at:

 

BudgetLoB@Ed.gov

Learn More about the Budget LoB at: www.BudgetLoB.gov

Visit the Community at: www.max.gov

 

(Federal government employees only)

40

MAX.gov Cloud Services Capabilities
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MAX Budget Concepts Navigator
 Account Information Viewer

 Agency Data Transfer Services
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Background

• Budget Formulation and Execution Line of 
 Business (BFELoB) began in February 2006

• Budget Execution and Financial Management 
 Integration Workgroup formed soon after

• Workgroup has produced:
– Process charts for budget execution
– Training module for budget execution

– “Touchpoints”
 

document
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“Touchpoints”
 

Document

• Described the boundaries between financial 
 management and budget

• Key recommendations
– Training –

 
USSGL and FACTS II attributes

– Improved communications between financial 
 management and budget offices

– Integration of budget and financial management 
 systems

• Link to document ‐
 https://max.omb.gov/community/x/gBdqJ
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Account Information Viewer
 MAX Budget Concepts Navigator

• Both are meant to serve as training and reference 
 tools for understanding Circular A‐11 

 requirements

• Account Information Viewer provides up‐to‐date 
 information on OMB budget account metadata 

 and relationship with treasury accounts

• Budget Concepts Navigator provides 
 authoritative information about A‐11 line 

 number (sub‐account) information requirements
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MAX Budget Concepts Navigator

• Available through MAX A‐11

• Also available on the MAX Community:
– https://max.omb.gov/community/x/xQE3E

Link to
Guidance
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MAX Budget Concepts Navigator
• Circular A‐11 guidance
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MAX Budget Concepts Navigator
• USSGL – FACTS II Crosswalk
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MAX Budget Concepts Navigator
• Interactive graph showing relationship to other concepts –

 allows you to navigate to other concepts  
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MAX Budget Concepts Navigator
• Ability to navigate to other concepts via concept hierarchy 
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MAX Budget Concepts Navigator

• Ability to search the Community for the concept
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Account Information Viewer

• Available via MAX A‐11

• Available at following URL –
 https://apps.max.gov/d/acm
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Account Information Viewer

• Relationship

 
between OMB and Treasury account numbers
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Account Information Viewer

• Contains information on OMB Account meta data
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Account Information Viewer

• Contains guidance (remarks) on how accounts should be 

 handled in budget
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MAX Budget Concepts Navigator
 Future Improvements

• Guidance for all schedules available Nov 2012
• Guidance will be used to generate A‐11 

 schedule line number tables
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Account Information Viewer
 Future Improvements

• Additional Information
– Links to SF 133 reports
– Monthly outlay data
– Appropriation language text

• Improved search capabilities – faceted search, 
 saved searches

• Historical display of account changes
• Treasury account level remarks / guidance
• Links to FMS information??
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Agency Data Transfer Services

• Ability to submit A‐11 information directly to 
 MAX database without using MAX A‐11 

 database
• Comprised of a set of services that will enable 

 direct transfer of data (e.g., PY data from 
 agency financial management system) from 

 agency systems to MAX
• More information available at: 

 https://max.omb.gov/community/x/LQw
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