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@is” Whatis ITS.gov?

O E-government solution for international
payments and collections

0 Web-based, secure application
0 EFT or Check

0 Payments issued to 150+ countries


Presenter�
Presentation Notes�
E-Government solution  

Supports the Expanded E-Government initiative under the President's Management Agenda.  

  Consolidates multiple legacy systems into a single, comprehensive international payment, collection, and reporting application. 

  Submitted an Exhibit 300 to OMB for the first time this year.  



Web-based, secure

 Can be accessed from anywhere in the world using the Internet.  

 Resides on the Treasury Web Application Infrastructure (TWAI) and utilizes TWAI security to ensure data integrity and security.  



EFT or Check 

Can process international payments electronically and in draft.  

  Electronic payments in over 90 currencies and in US Dollar.

  Check payments in over 30 currencies.

  Can also accommodate special handling check processing.  



Payments issued to 150+ countries

 Can process payments to 150+ countries in FX and USD.
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0 1987 — IDD Mainframe Application

o Overseas Benefit Payments

0 2002 — Web Development began (FMS/FRB)
0 2003 — Launched in TWAI

0 2004 — Enhanced to provide Government-
wide International Payments/Collections

0 2005 - Renamed ITS.gov to reflect enhanced
functionality




FY 2008 Statistics *

= 3.9 million payments processed
m $20.5 billion — total US Dollar value

= Collections — 1892 items, $ 921 million

* includes benefit, salary, vendor, and miscellaneous payments
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  FY 2007, processed over 3.3 million payments for $14.2 billion



  Capable of processing all types of payments – benefit, salary, vendor, and miscellaneous payments.



  Process payments for over 175 Federal agencies.



  ITS.gov is able to leverage the payment volume and number of customer agencies to ensure competitive exchange rates are received and agency functionality needs are met.  



 Process payments for Treasury Disbursed Offices as well as non-Treasury Disbursed offices.  



Provide help desk support through the Kansas City Financial Center.  
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Agency enters
payment
information
into ITS.gov
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Agency
transmits
payment file
via ITS.gov
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Recipient receives EFT
payments within 2
’ business days. Check
Agency charged payments received

through GWA within 5-20 days.
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@i<” How does ITS.gov work?

0 Foreign Exchange Options

= Variable to Fixed - Foreign Currency Amount
Indicated

= Fixed to Variable - USD to Foreign Currency

= Fixed to Fixed - USD Denominated



Presenter�
Presentation Notes�
  ITS.gov offers the agency flexibility in processing international payments using the foreign exchange option most conducive to the agency’s situation.

Variable to Fixed – If an agency receives an invoice in foreign currency, the agency can indicate the FX amount in ITS.gov.  

 ITS.gov purchases the currency at the time of processing. 

 Agency charged the USD equivalent.  

 Agency can view the ITS.gov confirmation reports to confirm the USD amount charged.  



Fixed to Variable – If an agency receives an invoice in USD and the recipient asks to be credited in the FX, the agency can indicate the FX in which the payment should settle and indicate the USD amount that should be used to purchase that foreign currency.  

ITS.gov purchases the equivalent amount of FX for the USD indicated by the agency and sends payment to the recipient in the FX amount.

Agency can view the ITS.gov confirmation reports for the FX amount sent to the recipient and then notify their recipient of the amount they should expect to receive.   



Fixed to Fixed – ITS.gov can also process USD electronic payments for settlement in USD to international financial institutions.  USD checks still go through normal Treasury payment process.  

 Beneficial for those agencies that have used SPS Same Day Fedwire in the past to process payments to international financial institutions.  �


International
(3 Treasury
rvices

ITS.gov

£ ITS Home page Logon - Windows Internet Exploren
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- |§, https: /fwnm. its, gowfitsPublicfitslogin, Foc? TYPE=335544 333REALMOID=06-0005eabd-bZa3- 1 28b-ba37-531 4ecaSidz7 Vl % | [ % |b&hph0t0video.com
File Edit Wiew Favorites Tools  Help

ﬁi[ @ ITS Home page Logon ]_l

ﬁ - B @ - I-_,Q’Page - -Zf;.:jTools -7

F _ S International Treasury Services

User ID:

Logon | Forgot UserlD Forgot Password

Password:

WARNING! ou are using an official United States Government System, which may be used only for authorized purposes. Unauthorized use or
modification of any information on this system is a violation of federal law and may subject you to civil and criminal penalties. The

Government may monitor and audit the usage of this system, and all persons are hereby notified that the use of this system
constitutes consent to such monitoring and auditing.

Privacy Notice

inancial Management Service

Done

& Internet FA00% -
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Main Menu

ial Management Service - Windows Internet Explorer

% - |g| https: v its.gov/FMS)Ser vices/Home Vl 5 ||E||E| |b&hph0t0video.com ||4‘:l ‘|

File Edit ‘iew Favorites Tools Help

ﬁ dhr [@Financial Management Service ]_l @ b @ hd @Page = @'TW'S @

General
About ITS.GOV

[ About ITS.GOV
ITS.GOV News

Recurring Payments

View History # ITS.gov will be open on July 3, 2009, We will be closed on Monday September 7, 2009 for Labor Day.

» All User Provision Requests should be forwarded to the new group mailbox at nyits.administrator@ny.frb.org.
Payments * Payments must be available for release and certified through ECS/SPS by 1:00pm Central Standard Time.

# ITS.GOV iz available for data entry and verification of payments 22 hours per day. ITS.GOV iz not available for data entry and verification
Manage Payments of payments during the following times due to system maintenance. Monday to Thursday 2:00 pm - 10:00 pm Central Standard Time and
Purchase Currency Friday 8:00 pm - 11:00 pm Central Standard Time.

#» ITS.GOV customer service is available Sunday from 11:00 pm thru Friday 6:00 pm Eastern Time please dial (201)531-3777. The system is
Manage Templates available for updates during all hours, except Monday to Thursday 9:00 pm - 11:00 pm Eastern and Friday from 9:00 pm - 12:00 am when
Additional Services system maintenance is performed.

File Mgmt Services Kansas City Financial Center News
Pass-thru Files

Agency Files # Payments must be available for release and certified through ECS/SPS by 1:00pm Central Standard Time.
) # ITS.GOV is available for data entry and verification of payments 22 hours per day. ITS.GOV is not available for data entry and verification
FedACH Files of payments during the following times due to system maintenance. Monday to Thursday 8:00pm - 10:00pm Central Standard Time and
- Friday 8:00 pm - 11:00 pm Central Standard Time.
Inquiry # ITS.GOV customer service is available Monday - Friday from 7:30 am - 4:00 pm Central Standard Time, dial (816)414-2100

Reports
IBAN Validation
Currency Converter

Done e Internet H100% v
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~ Payment Entry

inancial Management Service - Windows Internet Explorer

4 = ] https: e, its, govFMS[ Services/Home hd 5 |;||;| béhphotovideo.com 2
h—/ At [P

File Edit Wiew Favorites Tools  Help

e [ﬁFinancial Management Service ]_l @ bl @ b @Page < @TDDB @

General
About ITS.GOV

[ Payments: Manage Payments A

- Create Payment Service & Pavment List
Recurring Payments

View History Entry Date: 06/25/2009

Payments Agency Locator (ALC): |[I0105311 |Look Up  Schedule #: |

Manage Payments
Purchase Currency Recipient Information
Manage Templates Recipient ID:

Additicnal Services

Recipient Name:

File Mgmt Services Recipient Address:
Pass-thru Files

Agency Files

FedACH Files

Bank Information

Inqui
sy Account Type:
Reports
IBAN Validation IBAN/Account #: |
Currency Converter | gank ID Format: I
Bank SWIFT Addresst | | Show SWIFT Detail
[#acC/

Bank Name:

Bank Address:

Bank Detail:

Dang 0 Internet H100% <
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Report Generator

inancial Management Service - Windows Internet Explorer

%r - |§| https: [ fwom. its, gow FMS) Services Home

RH

vl 5 ||§||z| |b&hph0t0video.com

File  Edit  iew

Favorites

Tools  Help

'ig’ & [@Financial Management Service

General

About ITS.GOV

Recurring Payments

View History

Payments

Manage Payments
Purchase Currency
Manage Templates
Additicnal Services

File Mgmt Services

Pass-thru Files
Agency Files
FedACH Files

Inquiry

Reports
IBAN Validation
Currency Converter

@ - Kl @ - @Page - @Tools -

[ Inquiry : Reports

Payments

ALC:

Walue Date:
Mode of Payment:
Type of Payment:

Status:

Recipient Id:
Recipient Name:
Schedule #:
Transaction Ref #:
Payment Currency:
Payment Country:
Foreign Amount:
UsSD Amount:
Check/EFT Ref #:

Secondary Status:

® Current - Cycle Date:
O Current - Entry Date: | | = |
(O Historical - Entry Date: | | = |

Carnndame SFatoe Diakas

10105311 Look Up

06/25/2009

Al A

| (mm/ddinryy)

(A1 v

(A v/

| (mm/ddivyyy)
| tmmsddivryy)

& Report List
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‘fﬁg How does ITS.gov work?

Role Based Access

= Payment Creator — create payments only
(Data Entry Operator)

= Payor — create and verify payments
(Certifying Officer)

= Inquiry Only — view only payment information



Presenter�
Presentation Notes�
Data integrity and security are essential to ITS.gov.  



Role Based Access

  When enrollment forms are processed, Data Entry Operators and Certifying Officers roles are verified with the agency’s forms on file with FMS (210s) to ensure proper access is obtained.  Inquiry access can be given to users who need access for reports, but should not be allowed to process payments (i.e. accounting techs).  



  Agencies can choose the number of verification levels – 1 or 2 levels.

  Separation of Duties 

  Need at least two (2) users to process a payment.  

  For example, while the CO, with the Payor role, has the ability to create and verify payments, he or she cannot perform both actions on a given payment.  One user must enter the payment and a second user must verify the payment.  

Also supports single sign on functionality with other TWAI applications.  

Security

  Resides exclusively on the TWAI.  Utilizes TWAI functionality to ensure the latest security technology.  

  Completed a full C&A review in February 2007.  

  Added two factor authentication functionality 

Requires user to enter User and ID and password, then insert I-key into PC and enter matching I-key passphrase.  

Will implement to agencies in a future release.

  Maintains a fully redundant backup site for contigency purposes.  

�
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‘;ﬁ " How does ITS.gov work?

Security

= Treasury Web Application Infrastructure
(TWAI) — Secure Website

= Two factor authentication

= In-depth C&A Process
(TWAI and Application)
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@is” Benefits of ITS.gov

0 Easy Connectivity - worldwide access via one easy-to-
use application portal.

o Eliminates Intermediary Banks — process payments
directly to foreign banks without the need for U.S.
correspondent financial institutions (i.e. extra handling
and coordination between US bank and foreign bank).

0 Expedited payment settlement

0 Emerging Markets — Increased ability to process
International EFTs in emerging markets.


Presenter�
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Easy Connectivity

  As mentioned previously, ITS.gov is web-based and allows a user access from anywhere in the world where Internet access is available.  We have agencies that prove this is true on a daily basis with users residing in Paris, Rome, multiple African countries, South America, and the Pacific Islands.  



Eliminates Intermediary Banks

Agencies only need to obtain the recipient bank information to process a payment.

Reduces the amount of information the agency must manage.   

ITS.gov leverages its banking networks to utilize intermediary banks when necessary. 

ITS.gov also offers agencies the flexiblity to enter a specific intermediary bank to be used, if necessary.  



Expedited Payment Settlement

Utilizes multiple banking networks to ensure payment settlement within two (2) business days after the process date.  



Emerging markets

Leverages volume and agency demand to process payments in emerging markets. 

For example, in the past year, we have seen significant payment volume increases to many countries in Africa.

�
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@is” Benefits of ITS.gov

0 Competitive Exchange Rates — currency purchased at
the time of payment achieves the most competitive rate
possible and maximizes agency cash management.

0 Currency Purchase Capabilities — Supports fast and
easy-to-use foreign currency purchase functionality.

0 Compatibility — Can incorporate current agency file
formats and effectively handle exception processing.

0 Secure — Employs the latest enhanced security
technology.


Presenter�
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Competitive Exchange Rates / Currency Purchase Capabilities

ITS.gov is able to leverage the daily volume and dollar totals processed to ensure that the most competitive foreign currency rates are achieved, maximizing agency cash management.  

ITS.gov offers agencies the flexibility in how their agency’s foreign currency exchange rates are processed.

  Spot Rate- Rate obtained at the time the payment is processed.  Most agencies have the spot rate applied to their payments, which offers the most real-time competitive rate available at the time of processing.

  Currency Purchase – If an agency has a need to purchase a specific amount of currency in advance of processing, ITS.gov incorporates functionality to make this possible.

 2-5 day rates – If an agency does not have the processing need to support currency purchases, but needs the capability of cost certainty (i.e. for accounting purposes), the agency can be setup to receive 2, 3, 4, or 5 day exchange rates.  These rates can be retrieved from ITS.gov prior to payment processing.  This option allows the agency cost certainty, but may sacrifice a small margin on the rate competitiveness.  

Compatibility

  ITS.gov can accommodate current agency file formats for agencies that want to move to ITS.gov from another processing mechanism while reducing programming needs.  

Secure

  As mentioned previously, ITS.gov is secure and employs the latest technology to maintain optimal security.  

�
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@is” Benefits of ITS.gov

O International payments data at a single portal

Customizable and Exportable Reports — reports
exportable in common formats

Online claims of non-receipt and stop payment
request processing

Online returned payment information
Bank Routing information validation — ability to

confirm bank routing information and IBAN number
format

O Free service to Agency
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Agency has international payments data at a single location and access to the information whenever and wherever necessary.  The intent of ITS.gov is to provide all of an agency’s international processing needs at one location.  The goal is to eliminate the need for an agency user to have navigate between various Treasury applications to process their international payments.  In addition to processing payments, ITS.gov accomplishes this through:  

 Allowing agency users to customize reports in ITS.gov to meet their agency needs.

Can also export data in common formats to streamline back-end processing.

 Process claims of non-receipt and stop payment requests in ITS.gov. 

Functionality allows agency to view updates as the request is investigated and processed.  

 View returned payment information in ITS.gov.

Returns are processed at full USD value of original payment despite possible change in foreign exchange rate at time of return.

 Confirm banking information prior to processing.  

Can confirm valid bank routing (SWIFT) information and IBAN number formats.  



And maybe best of all, ITS.gov can be used by Federal agencies at no cost.  Additionally, ITS.gov incorporates functionality so that the recipient does not receive lifting or banking fees.  �
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o Enrollment Process

O
O
O

Submit enrollment forms
Setup Agency Training Time
Establish “Go Live” Date

o Minimum Requirements

O
O

O

Internet Explorer version 6.0 or higher

Two (2) formally designated Data Entry Operators
(DEO) — one primary and one backup.

Two (2) formally designated Certifying Officers
(CO) — one primary and one backup.


Presenter�
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  ITS.gov enrollment and implementation is straightforward and KFC staff works with the agency each step of the way.  Agency specific training is provided to meet agency needs.

Enrollment and implementation is completed at the agency’s pace and can move as quickly as the agency deems necessary.  No lengthy procurement process is involved.  



Enrollment Process

Agency submits enrollment forms to establish:		

ITS.gov Officials 

Head of Agency

Authorizing Official – authorizes user access

ITS.gov Users 

DEOs

COs

Coordinate training time with KFC staff to train agency ITS.gov users.

Training offered via the internet using WebEX.  For those not familiar with WebEx, it is similar to SameTime or Microsoft NetMeeting.

Hard and soft copy User Guide is provided to agency for distribution to agency personnel.  



Minimum Requirements

IE 6.0 or higher

2 DEOs and COs designated as ITS.gov users.  This helps to ensure that adequate backups are in place to process payments.  

�
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qﬁg Future Enhancements

0 Digital signature functionality

o Agency file submissions to ITS.gov
(develop generic ITS.gov file format)

0 Online training and tutorials

0 Payment Dispatcher


Presenter�
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ITS.gov continues to enhance and add functionality in order to provide the best international payments and collections service possible to Federal agencies.  Future releases of ITS.gov will include:



  Digital Signature Functionality

Certifying Officers will be able to digitally certify payments in ITS.gov.  This will streamline agency processing by eliminating the use of SPS for international payments.  All international payment processing steps completed within ITS.gov.  

Agency file submissions to ITS.gov

Agency submits and verifies payment file directly in ITS.gov

ITS.gov validates file and agency receives real-time and online confirmation of payment file and records.

Eliminate outside, manual communication of file issues.

Online training and tutorials

Allow agency users to use online tutorials to improve or refresh processing proficiency.  

Allow agency user “self training” and “refresher” capability after formal training is completed

Payment Dispatcher 

Developed on ITS.gov back end to analyze payments in real-time and choose the best processing channel for individual payments.

Ensure the most efficient and effective payment method is utilized to process and settle payments to international financial institutions.  �
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Contact:

Walker Woods

Kansas City Financial Center
816-414-2117
walker.woods@fms.treas.gov
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