Kick-Off Meeting Agenda

<Please insert PROJECT NAME here> R.<Please insert RELEASE NUMBER here>
Financial Management Service


1. Welcome and Opening Remarks, FMS Project Manager and/or Executive Sponsor/Customer
2. Introduction of RAD Project Team Members, FMS Project Manager

Refer to the RAD Project Team Roles and Responsibilities Roster.

3. Review Release Requirements, FMS Project Manager 
Refer to the Release Requirements Document.

4. Review RAD Project Plan, FMS Project Manager
Refer to the RAD Project Plan Document.
5. Review Define Phase Daily Task Schedule, FMS Project Manager

Refer to the Define Phase Daily Task Schedule Document.
6. Review Business Process Workflows and Business User Profiles, FMS Project Manager
Refer to the Business Process Workflows and Business User Profiles Documents.
7. Review Glossary, FMS Project Manager
Refer to the Glossary Document.
8. Review Ground Rules, FMS Project Manager

Refer to the Ground Rules Document.
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