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Historical Perspective...that was then

1950
US Treasury had 29 Regional Disbursing Offices

1975
US Treasury printed 718 Million Checks
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Historical Perspective...this is now

2014

US Treasury has 2 processing centers for payments

Kansas City Financial Center ’
National Payment Operations r

Philadelphia Financial Center
National Payment Recovery Operations

2014

US Treasury disburses 1.2 Billion payments
(but only 65 million checks)
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Where Is the future created?

In 1976, Treasury
issued the first
Federal salary

payments by EFT
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“The future is
already here ...

it's just not ver
evenly distributed.”

William Gibson
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Five Future-shaping projects

Payment Integrity

Non-Traditional
Alternative
Payments

Electronic
Invoicing

Agency
Engagement

Data Quality
Improvement

* BUREAU OF THE
Page 5 LEAD - TRANSFORM - DELIVER \FiSCﬂlSBWiCB



Agency Engagement

PAM Standard Format - Agency Conversion Progress .
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33 Webinars with live demos

5 Three-day sessions at Liberty Center

18 “hands on” labs

The conversion to the
PAM Standard Reporting Format
was a model for engaging Federal agencies ERP coordination

On-site visits with agencies
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Agency Engagement

Fiscal Service Advisory Council

Payments Forum
Sept 17-18, Kansas City, Mo

Certifying Officer Training

Starting in 2015

* Provide ongoing customer feedback

e Evaluate current products and
services

* Identify new/alternative services and
products

¢ Determine areas in need of
improvement

* Serve as an issues forum

* Determine customer priorities

Certification
COs Prepared for Success

Community Support

Information Sharing, Help Desk,
Peer Support

Training

Disbursement Basics
Transaction Types
Detailed Processes

Detailed Responsibilities

Certifying Officer Communit
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Integrating Systems for Payment Integrity

PP

PAYMENT Post Payment System

[ AUTOMATION
MANAGER

Pilot test of the PPS database has
identified suspicious multiple payments
to the same payee/address.

Data Objects & Pilot

*Payee & Payment Objects
sAgency & Fl Objects
sAuto Enroliments (ENR)
*Change Notification (NOC)
+Secure Encrypted data

PAM Release 7.0

Integrates the DNP Deterrence Research & Partnerships
eligibility controls into e ks eamoras i ero,
the payment process

Remediate Suspect Cases d Other
v Payment
Integrity

Adjudication

*Group Related Records &
Provide Context

«Integration with DNP an

Data Utilization

*Data Objects
-Pvmn s, Returns, Calls,
Cal

Leverage Operational
Relationships & Research

*Contribute to Data

Modeling and Trends

2
*Visibility into Pre
“untapped” Data So

Do |NOT (Pay

Fraud Detection
*Pa vmen R

Cancellat [I laims

lescover Annmalies
#|dentify Patter
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Integrating Systems for Payment Integrity

Recent Case from new Post Payment System

* In May, 2014, PFC detected a fraudster through payment matching, who
had altered eight (8) U.S. Treasury checks over the course of a month:

* This was made possible by:

While the alterations were well crafted, we were suspicious about the uniquely
named individual and his alteration process (U.S. Treasury check template?)

As name search in legacy is prohibitive, PPS Pilot/payee object was leveraged
to better identify the individual — other checks in his name? We found him!

Leveraged financial institution relationships for documentation and videotapes

Package built by PFC was complete and current. So, Secret Service assigned
an agent to the case (typically, they do not actively pursue cases under $100k)

Secret Service / AUSA caught him and is pursuing Federal criminal action

ilg Chock o tg.
EXIStlng pOSt payment processes }‘}}(\; ._" 3332‘31;:sgggosozgnx:gggiif‘::r; Mo 00;2:;113332;:1
R T : Ve Payte Ly et 00 g LI gt by D ) g0 o ) g
Payee object within PPS Pilot T e o ———
Relationships with investigative agencies E{ ) 7Y . v
and financial institutions g-(}':.i L e e T R

T i
®LO3LE" #000000S 8% 4A55LBLASH DLOLIL

Complete Package preparation
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Tools for data qu

Before — July 2013

ality iImprovement

Vendor Disbursements
Published D8/05/2013

Top 10 Vendors Receiving Payments
Vendor Disbursements

Main Treasury, Office Of The Secretary, Departmental Offices
Payment Date From: 08/01/2013 Payment Date To: 08/30/2013
Total Payment Amount: 36682 051 667 22

PATTERM SANTA ISABEL LLC (B8.7%}

AES ILUMINA LLC (7.29%)
OL'S BULL HILL POWER T {3.3%} \ /

OCOTILLO EXPRESSLLC (175%———————————— All Crther Vendors (27.3%)

After — January 2014

Publzhed 022472014
NRG SOLAR AVRA VALLEY (3.7%

NEW YORK, STATE OF (28%) ———————————————
MICHIGAN STRATEGIC FUND (4.1%)

EXECUTIVE OFFICE OF THE GOVERNOR OF FLDRIDA{ﬂ-.G%j—/ |
COPPER MOUNTAIN SOLAR (11.2%})

Vendors Receiving Payments

|

STATE STREET GLOBAL ADWVESORS INC 1. 785

Top 10 Vendors Recedving Payments
* 'u'EﬂdurElhE-hilEErrﬁETtE

h Traiiity, OfFficn Of Tha Sacieliny
Payrrars Dale From 004002004 Payrrenl

il (O s
Tu '.'II.'31|T|:I11

Total Payrrmnl Seeinl 85 000 105 55

Al Ontva 'Visredors [25 1%

RESTON COMSULTING GROUP |
OCOTILLO EXPRESS LLC H_FIHI-’-A ML (1195
COPPER MOUNTAIN SOLAR JPMCFSAN GHASE EW:L A
CIRRUS WIND 1 LLC HOLLHAN LOWEY MG (3.7
FEI GROUP LLE {55%

PATTERN SANTA ISABEL LLC

AES ILUMIMA LLC

EXECUTIVE OFFICE OF THE GOVERMOR OF FLORIDA
MICHIGAN STRATEGIC FUND

NRG SOLAR AVERA VALLEY

OL'S BULL HILL POWER T

NEW YORK, STATE OF

All Other Vendors

FEDERAL WATIOMAL MORTRAGE AESCCIATION (44

“arrrs Fecwey g Firg s

FEDERAL MATIOMAL MORTOEAOE ASSDCIATION
FEDERAL HOME LOAN ORI TOAIE CORP
REETON COMSLULTIMG SROUPF INC
HOULHAH LOEEY MG

FEI GROUP LLC

BT ALLEM HAMILT Ol MG

ETATE STREET GLOBEAL ADAWEDRS IWC
JPRORTLAN CHASE BAkK e

BARE OF NEW YORK, MELL OR CORP, THE
ME TRICA, INC

Wl Oher Viandom

e ELARK OF MEW OFH, MELLOW SORF, THE (1.4%)
B0 ALLEMN HAMILTON INC (220

FEDERAL HOME LO&N MORT GASE CORP |10 5%)

Pirprpan? Arres il oz oo Trckan
e T e ] FrE LS
£.4 350 S84 TE 10.5%
£2 148 083 1 aATH
£1. 70,427 47 T4
£1 535 050 TS 354
S0l 531 4k 20%
A0 B0 00 1T
$TE3 08T 7S 1.7
A0 A Ol 1%
EEI T 5 L%
811,555 SR04 45 P&
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Tools for data guality improvement

Example Of the Vendor The Payment Payee Name column shows the payment recipient's
o . name as it appears on the payment record (may be different than what
Detail Repo rt available to appears on the vendor reports and dashboard views). This occurs

because payee records are combined to form Unified Vendors, the

agenCieS th rough the PIR names of which are shown in the Unified Vendor column of this report.
. A A
Private Portal.

The type of payment (e.g., vendor, miscellaneous, etc.)
Note: This field provides insight into why a payment is

included in a specific report or dashboard view. For Indicates whether vendor
example payments “Miscellaneous” type are excluded from names are withheld, either Shows
vendor reports and dashboard views. by vendor or agency the two
w request, or if the vendor's digit
= organization type in GSA state
The criginal date the The date the payment SAM is “sole proprietor” code

payment was made was processed by PIR ?
L
Identifying information for Indicates whether a Shows the The method of the |l| Indicates whether the Organization Type
the department that payment is included in the amount of payment Unified Vendor is and Market Sector for
dispersed the payment vendor reports and (e.g., NACHA, matched to records the Unified Vendor as
| dashboard views check, wire, etc.) in GSA SAM indicated in GSA SAM

PR [AT5T MOBILTY LG [AT & 1 MoEIoTY LLc ¥
20160001 |¥ oetal VERIZON PENNSYLVANLA | EFEl VERIZON COMMUNICATIONS INC id [Coporate Entity [N
20160001 |Y oot [VERIZON MARY LAND INC. Eelrell [VERIZON COMMUNICATIONS INC Y 2L (Corporate Ertity [N 51
20160001 v CELLCO PARTNERSHIP a2 ERIZON COMMUNICATIONS INC [ 2L [COfpOrAE Ertity [N 51
20160001 | htUJR'LLV INTL VALLABL
| BT G Comorate Entity [0E | &
EAE U mﬁg— E
EE I |$15 pi] THA |50t FPropnetor |
EELN ST 34?111 - 7 3 H Comorde Ertity (PA |3
BT % 3 7
I'_'UlSIJU.Il Y H6E0 74 ULINE INC (Corporate Entity JUE Ead
|Z0TG000T_|v [SAFETr-HLEEN SYSTEMS | FRIE |51 18] | Lm:rv FLEEN S5YSTEMS INC Corpordte Entity [0 |11
(*Total of ceher paym ents Includedin
Treasury Mirt hd LT VENaor Repom™ #222.081 65 [vendor NACHA
= Toka of oiher payments oo
Treas: \Vendor Report™ 14,830 73
N etal [AMARK PRECIOUS ME TALS, INC $1,818,534.06 | iscellaneous [Wire 3614 [FRECIOUS A-MARK METALS INC v
N et [AMERK PRECIOUS METALS, INC mg- PRECICUS AMARK METALS INC i
Treasury Mirt N [oetal  [AMARK PRECIOUS METALS NG| 3 52,55 69 Wiscelaneods [ zild  [PRECIOUS A-MARK METALS INC i
Treasury I3 | EXIEI0] [BeEl__ |MITSUIE CO. PRECIOUS METALS INC_| EEHI- 5, 000,000.00 | MEsc ellancous |Wire [A5T278__|WMITSUI & CO PRECIOUS METALS NG|V
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Electronic Invoicing

Nations that have launched

Ireland

e-Invoicing initiatives France Russia
L \‘::_-- Norway KazaEhﬁtan
United States > Denmark Azerbaijan

Mexico

Macedonia

=< 4
A% =0

“Between 45% and 65% of all companies in a country are suppliers to the public
sector... that is why e-Invoicing initiatives by the public sector are key for the
development of the whole country.”

- e-Invoicing/e-Billing: The catalyst for AR/AP automation
Bruno, Koch & Billentis, 2013
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Electronic Invoicing
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Non-Traditional Alternative Payments

Typical Monthly Check Production
4.5 Million Checks —June 2014

Benefit Payments

< 98% EFT

All Other Payments
77% EFT

M Federal Benefits W Tax Refunds

= Vendor Payments B Miscellaneous Payments
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Non-Traditional Alternative Payments

Please Verify Your Identity

Email or Cell:

Desk Phone il —
| SMS .
Syste Field ‘
Payment is triggered by End User receives End User verifies  their

appropriate Agency email/text notification identity

Choose Your Payment Network

Transfer Online ®PayPal Email
2N / popmoney b
Deposit — ".l %/ Withdraw . R —
e

End User receives and
accesses their funds

End User selects
payment network
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Conclusion

From this:

Payment
Request

Treasury

tools & summary information

- O Agency
S~

To this:

% ¢ X Agency

—

Payment
Request

N

Treasury

A

data quality & consistency

Payment

7l|lﬁ. Ig

Payment

Partuenchets of
Freformation
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